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FROM AN INDUSTRY PERSPECTIVE TO A 

PERSPECTIVE ON THE INDUSTRY.
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iNDiViDUALS explores the outcome of when you 
prioritise decisions based on value over decisions 
based on profit. Our ambition is to create a blueprint 
for the industry and to stimulate it into reinventing 
and reforming itself with integrity.
We have the opportunity to redesign systems, 
technologies and methodologies with empathy for all 
members of the value chain. Which will go beyond 
profit motivation. 
The future must be built upon co-creation, meaning 
agile working and sharing of information and skills 
in order to ensure the product has real value and 
substance behind it. 

ABOUT iNDiViDUALS...

iNDiViDUALS is a premium Dutch fashion brand 
where AMFI-students are primed to experience 
real-time fashion industry demands. It is a reality 
program that successfully combines fashion 
with education in order to create a professional 
product relevant for the current market. 



First of all, we would like to thank you for visiting our 
immersive exhibition and supporting GEN25 and the 
iNDiViDUALS programme.

As GEN25 we created this immersive exhibition to put the 
focus on research and process instead of the final product.

We did this because we feel that in the current fashion 
industry the focus is put on the end product instead of the 
process, which is equally if not more important. Fashion has 
the tendency to keep its research and findings behind closed 
doors instead of sharing it, and this is one of the reasons 
why the industry develops at such a slow pace compared to 
other industries. GEN25 strives for collaboration instead of 
competition, working together with other disciplines to learn 
and evolve.

This USB therefore serves as a compilation of the research we 
did and gives you a chance to experience the results of the 
experiments we did at the immersive exhibition once again.



BLUEPRINT 
GEN25
Hosted by:
iNDiViDUALS 

Location:
Loods 6

Date:
24-01-2019

Scale = 1:2000

Focussing on the process in 
a medium that celebrates 
aesthetic. A photoshoot 
combining physical, virtual, 
finished and unfinished 
garments in order to show 
all the aspects and ways of 
working of the design team.

All research starts with 
questions, and after the 
first ten weeks of the 
programme, in which we 
mimicked the fashion 
industry, we had plenty. We 
wanted to re-evaluate the 
process of running a fashion 
brand through new working 
methods and approaches 
to communication to the 
industry and the outside 
world. These questions 
provided the red thread 
throughout our research, 
findings and also the 
exhibition:

How do you create brand awareness 
without communicating a product?

Creating a buzz without a product through an 
event that never took place. We had no products 
yet but needed to announce that we were back, so 
we staged a fashion event. We tackled the topic of 
FOMO (Fear of missing out) and the lack of purpose 
that fashion events have nowadays.

 How do you 
communicate virtual 
designing and the 
process of design in a 
photoshoot? 

 Can we change 
the systems within the 
fashion industry through 
new design approaches?

Designing with new systems 
that tackle the sustainability 
issue of fashion on various 
levels. These experiments 
include topics like mental 
wellbeing, biodegradability, 
recycling and the afterlife of 
second hand garments.

Can factories keep up with the 
digitalization of the fashion industry?

Experimenting with the development of digital 
communication between a brand and production 
factories. The goal is to evaluate if and how ready 
the industry is for 3D and digital advancement, and 
how it leads towards a more innovative supply chain.

Do you work in the industry? What changes 
have you considered, to make your product 
more sustainable? 

Highlighting the process of design in all its detail by showing 
the techniques, sketches and more that help turn the 
collection into what it really is.



We never had an event, just 
an aftermovie which showed 
just enough to make people 
want to have taken part. 
By staging a fake event, 
Generation 25 proved that in 
reality, a fashion party doesn’t 
need to take place in order to 
showcase a product. 

DO YOU 
CREATE BRAND 
AWARENESS 
WITHOUT 
COMMUNICATING 
A PRODUCT?

// 1



A sustainable and original approach 
to marketing communication is not 
an easy text in the days of endless 
social media advertisements. We 
found a medium which we believe 
has so far not been utilized to its 
full potential: AirDrop.
When you receive an airdrop file, 
it shows up as a pop-up on your 
phone. This means that you cannot 
ignore the message, making it 
exploitable tool for marketing 
purposes. We used this to spread 
the invites for our event, as it 
would reach the right audience and 
can not be ignored. Making sure 
that we reached a bigger audience, 
we also used events and public 
spaces like train stations to spread 
news of our event.

09:25survivalofthefinest 87%

Guestlist only, check individualsatamfi.nl

AcceptDecline

2N
D

 O
F

 N
O

V
E

M
B

E
R

 M
B

E
R

 
 O

F 
N

O
V

EM
BER OF NOVEMBER 9TH OF NOVEMBER 2ND OF N

O
V

E
M

B
E

R
 2N

D
 O

F
 N

O
V

E
M

B
E

R

BRAND
LAUNCH

25

iNDiViDUALS 
assesses the 
building blocks 
of the fashion 
industry and 
places itself as 
a blueprint - 
From an industry 
perspective to a 
perspective on 
the industry.

“iNDiViDUALS” would like to share 
a photo.

AirDrop
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Highlighting the process instead of only the final 
product, we held a shoot where we wanted to put a 
spotlight on what we believe also holds equal value 
to the finished garments. Both digital and physical, 
finished and unfinished designs put together in a 
photoshoot concept that communicates the value of 
process and experimentation.

DO YOU 
COMMUNICATE 
VIRTUAL 
DESIG NING AND 
THE PROCESS 
OF DESIG N IN A 
PHOTOSHOOT?

// 2

THE MAIN FOCUS IS ON 
THE PROCESS BEHIND THE 
GARMENT



The photoshoot is a mixture of showing the 
process in relation to the final products, and 
also showcasing digital designs in a physical 
photoshoot.

Using things from the process as props.



WHAT Design Deconstruction

HOW Designers started by collecting 
second-hand garments from the 
general public. To breathe new life 
into these garments (upcycle), they 
have deconstructed the garments and 
created new garments out of them.

 WE CHANGE 
THE SYSTEMS 
WITHIN THE FASHION 
INDUSTRY THROUG H 
NEW DESIG N 
APPROACHES?

// 3

WHAT Design Roulette

HOW Designers collaborate 
amongst each other, creating 
sketches and combining them to 
create new patterns. Sharing their 
ownership of the product.



HOW Giving a different 
perspective on recyclable clothing 
through various methods:

- Biodegradability
- Disassembly
- No hardware

WHAT Design Recycling



To experience the 
digital flow chart

FACTORIES 
KEEP UP 
WITH THE 
DIG ITALIZATION 
OF THE FASHION 
INDUSTRY? 

// 4

GOAL

Everything in the world is 
adapting to digitalization, 
and so does fashion. Using 
3D technology we wanted to 
question whether the industry 
is up to speed with these new 
developments, because it 
can simplify the process time 
wise and also offer a more 
sustainable way of working.
We want to know if the fashion 
industry is ready for 3D and if 
the fashion industry is ready 
for 3D.

CLICK HERE



Established companies need to invest 
time and money into new computers, 
flow of information and trainings to 
understand the “technical language’’ 
and in fact, adapt. On the other 
hand, 3D programs need to rethink 
practicality and tailor it to the factory’s 
needs. They are the ones that can 
facilitate it, in order to push the 
innovation forwards.

Overall, we see a lot of possibilities. 
Especially for start-ups, small brands 
and local facilities. Sharing the same 
vision towards a more digital future can 
push the entire industry forward in the 
long run.
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NATURAL DYEING
Sustainable alternative to chemicals 

Natural dye can be made from a vast amount of 
ingredients, and there are many things that can affect 
the way that the colour will look on completion. 
This makes it a delicate process that adds a lot of 
character to the garment.

Ingredients:

Kasselse Earth  Red Cabbage   Turmeric/Kurkuma

8,5l water   8,5l water            5,5l water

100g Kasselse Earth  2x red cabbage  1/2 glass turmeric powder 

300ml vinegar   500ml vinegar  500ml vinegar

YOU WORK IN
THE INDUSTRY?

WHAT CHANGES HAVE 
YOU CONSIDERED, TO 
MAKE YOUR PRODUCT 
MORE SUSTAINABLE?

// 5

After 45 minutes of boiling the water with the ingredients in it, the dye 
is ready for the fabric to go in. To spread the dye equally, it needs to 
be stirred during the (at least, depending on the desired intensity) 30 
minute dyeing process. 



CO-CREATION
Undervalued in the design process

What often happens in the fashion industry is a battle for 
ownership, credits and ego. To challenge this idea, the design 
team decided to work together on creating a print. This 
resolves around the issue of designers seeking ownership for 
what they have created because everyone contributed and 
changed things of others. 



iNDiViDUALS works with a “pay as 
you feel” system. 

With this, we offer you as the 
visitor, full ownership of value 
based decisions. 

iNDiViDUALS hopes to encourage 
you to contribute to the brands’ 
research and further invest in 
iNDiViDUALS growing change-
makers for Generations to come.
 

OUR RESEARCH, 
YOUR VALUE. 

iNDiViDUALS would like 
to continue the sharing of 
research & findings through 
experiences for consumers 
& fashion industry.

HOURS
A WEEK

PEOPLE WEEKS

E U R O S  E V E N T
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